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These KPIs and monitoring measures provide a systematic approach for evaluating the effectiveness, reach, and impact 
of the organisation’s inclusion policies. They are designed to support governance oversight, ensure accountability, and 
drive continuous improvement.

1. Workforce Representation and Diversity KPIs

1.1 Representation Across Protected Characteristics
•	 KPI: Year-on-year increase in representation of under-represented groups at all organisational levels.
•	 Metric: Workforce demographic data (quarterly), broken down by role level and protected characteristics.

1.2 Leadership Diversity
•	 KPI: Increase in the proportion of leaders (manager and senior levels) from under-represented groups.
•	 Metric: Leadership diversity ratios; progression statistics; comparison to sector benchmarks.

1.3 Recruitment Diversity
•	 KPI: Short-lists and interview panels reflect diverse representation.
•	 Metric: % of recruitment short-lists including at least one qualified candidate from an under-represented group; diversity of 

interview panel composition.

2. Policy Implementation and Compliance KPIs

2.1 Inclusion Policy Completion and Adoption
•	 KPI: All inclusion-related policies reviewed, updated, and disseminated within the defined governance cycle.
•	 Metric: % of policies updated annually; employee acknowledgement and policy sign-off rates.

2.2 Accessibility of Policies and Processes
•	 KPI: All policies available in accessible formats.
•	 Metric: Number of alternative formats provided (e.g., large print, plain English, accessible PDFs); accessibility audit outcomes.

2.3 Reasonable Adjustments
•	 KPI: All reasonable adjustment requests processed within agreed time-lines.
•	 Metric: % of requests actioned within 20 working days; employee satisfaction with adjustments.

3. Training, Capacity Building, and Cultural Competence KPIs

3.1 Mandatory Inclusion Training Completion
•	 KPI: 100% completion rate for mandatory inclusion and anti-discrimination training.
•	 Metric: Training completion records; refresher training compliance rates.

3.2 Leadership Competence in Inclusive Practice
•	 KPI: All leaders complete annual inclusive leadership training.
•	 Metric: Completion rates; pre- and post-training assessment scores.

3.3 Training Impact and Behavioural Change
•	 KPI: Demonstrated behavioural improvements following training interventions.
•	 Metric: Employee survey scores on psychological safety, respect, and fairness; reduction in incidents involving bias or micro-

aggressions.
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4. Reporting, Resolution, and Accountability KPIs

4.1 Reporting Mechanism Utilisation
•	 KPI: Increase in reporting of concerns, demonstrating employee confidence in reporting systems.
•	 Metric: Number and types of cases raised; proportion resolved within policy-defined time-frames.
•	
4.2 Resolution Timeliness
•	 KPI: All cases investigated and resolved within agreed SLAs.
•	 Metric: % completed within SLA; case backlog data; average days to resolution.

4.3 Case Outcomes and Learning
•	 KPI: Demonstrable organisational learning and policy improvement from case analysis.
•	 Metric: Number of systemic actions taken; governance board review reports; frequency of policy amendments following case 

reviews.

5. Employee Experience, Engagement, and Well-being KPIs

5.1 Inclusion and Belonging Index
•	 KPI: Improvement in staff survey scores related to belonging, fairness, and inclusion.
•	 Metric: Annual engagement survey; pulse surveys; thematic analysis of qualitative feedback.

5.2 Psychological Safety
•	 KPI: Increase in the percentage of employees reporting that they feel safe to speak up without fear of retaliation.
•	 Metric: Survey responses; speak-up hotline data.

5.3 Retention and Turnover
•	 KPI: Reduction in turnover rates among under-represented groups.
•	 Metric: Attrition tracking; exit interview themes; comparison with organisational averages.

6. Flexible Working and Accommodation KPIs

6.1 Uptake of Flexible Working
•	 KPI: Increased uptake of flexible working arrangements across diverse employee groups.
•	 Metric: % of workforce using flexible options; demographic breakdown of uptake.

6.2 Impact on Performance and Well-being
•	 KPI: Positive correlation between flexible working arrangements and performance outcomes.
•	 Metric: Performance review data; self-reported well-being indicators.
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7. Organisational Culture and Leadership KPIs

7.1 Inclusive Leadership Behaviours
•	 KPI: Leaders demonstrate inclusive behaviours in performance reviews.
•	 Metric: 360° feedback results; leadership competency assessments.

7.2 Participation in Employee Resource Groups (ERGs)
•	 KPI: Growth in ERG membership, activity, and leadership engagement.
•	 Metric: ERG participation numbers; number of initiatives delivered annually.

7.3 Policy Awareness and Understanding
•	 KPI: Increase in the percentage of staff reporting understanding of inclusion policies.
•	 Metric: Survey data; learning module assessment scores.

8. External Impact, Reputation, and Compliance KPIs

8.1 Legal Compliance
•	 KPI: Zero upheld discrimination or harassment claims in employment tribunals.
•	 Metric: Annual legal report; audit outcomes; risk register entries.

8.2 External Recognition
•	 KPI: Improvement in external DEI benchmarks and accreditations.
•	 Metric: Scores in equality indices, quality marks, and sector diversity ratings.

8.3 Supplier and Partner Inclusion Standards
•	 KPI: All major suppliers meet agreed inclusion requirements.
•	 Metric: Supplier audits; compliance reports; inclusion clauses in contracts.

9. Governance and Review Mechanisms

9.1 Board Oversight
•	 KPI: Inclusion metrics incorporated in quarterly Board reports.
•	 Metric: Frequency and quality of Board-level DEI reporting.

9.2 Annual Inclusion Audit
•	 KPI: Delivery of an annual inclusion audit with clear recommendations.
•	 Metric: Audit completion and governance action tracking.

9.3 Continuous Improvement
•	 KPI: Actions from audits, surveys, and feedback implemented within agreed time-frames.
•	 Metric: Completion rate of action plans; internal quality assurance checks.
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